THE TWO BIG DECISIONS OF NEXT YEAR ARE YOUR
DIRECTION & YOUR DETERMINATION.




DIRECTION

DETERMINATION




Know where you want to end up.
Have the personal comittment to get there.




WHERE DO YOU WANT TO END UP?
Direction determines destination.

Andy Stanley says "It's your direction, not your
intention that determines your destination.

Everything in your life is pointed somewhere, the
question is 'do you want to end up there?'
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HOW DEEP IS YOUR CONVICTION TO GET THERE?
Determination shapes resilience.

There's this great meme on the line about
success, most see it as a straight line when in
reality it's a series of twists and turns, ups and
downs, back and forwards while you persevere
and tough it out to get to here you want to be.

F7) || A R |




S TART

S TOP

CONTINWUE




Master Model - where the magic lives




DISAPPOINTED MOTIVATED

In danger of quitting too soon Clear and passionate about your future
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FRUSTRATED CONFUSED

Busy doing nothing Arriving where you don't want to be.
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DETERMINATION
The comittment to get there

Q.
=
O
c
@
(e )
)
)
> 5
O3
- 3
Q5
x 9
o2
2
(o))
£
e
(o)
c
-4







5 practical steps that make it all work.




THEMES ARE BETTER THAN GOALS

List your life themes.

A life theme is either a responsibility you have in
life or a role you have in work. Themes are BIG
IDEAS and goals are smaller milestones. When
you theme out your life you can more easily and
quickly attach a meaningful goal to it.
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YOU CAN DO ANYTHING BUT NOT EVERYTHING

Tension your priorities.
(don't order them)

When you work, work. When you play, play. Don't play
at work and don't rob yourself and your loved ones of
the time you've given to them. Do what needs to be
done at the right time and never feel guilty for re-
creating with people and activities you love.
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CLARITY IS BETTER THAN CERTAINTY

Look back. Look In. Look Up.

Learn from your past, dream wildly about what could be
and remain optimistic about the future. That alone will

help you work out whom you can become and what you
can do.
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SEEK PROGRESS NOT PERFECTION
Measure milestones (and goals)

More often that not, seeing that you have made
purposeful progress in the right direction can be enough
to stay motivated and committed to your dream.
measure your milestones in the context of your goals.
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EXPECT AND PLAN FOR THREE BIG CHALLENGES

Distraction. Disappointment.
Discouragement

You cannot and must not avoid challenges, they will
come. The key is being prepared for them as best as
you know how and have a way of responding to them
that is measured, wise and commensurate to the
challenge you're facing.
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BONUS - HOW TO MAKE THE BIG THREE WORK FOR YOU:

Distraction - try stillness
Disappointment - offer forgiveness
Discouragement - get perspective
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CONTACT US NOW FOR YOUR NEXT LEADERSHIP STEP
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Our signature training program to help you
step up and stand out as the leader of choice
in your team and organisation.

Join us for a deep dive into becoming a leader worth following, leading teams worth belonging to, and unlocking the full potential of your organisation.




